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History of Logistics
Purpose

The purpose of this paper is to make a brief overview of the history of logistics beginning with its military origins

Introduction


Distribution logistics industry is a very important component of today’s supply chain management. New development plan “Energize Indiana”, supported by Governor Frank O’Bannon, recognizes and concentrates on distribution logistics among other industry sectors.

However, even at the beginning of the twentieth century, logistics was not regarded to be of a great importance, and it certainly was not applied on the business field until the post World War Two period.  
Brief History of Logistics

It is a widely known historical fact that the concepts of logistics, transportation, and distribution were born long Before Christ, as aspects of military activities. The development of logistics was caused by an inefficiency of food and materiel supply for military troops.

At first, primitive armies were small and did not need to transport any supplies alone with them, for they lived off local populace; moreover, their weapons were very basic and did not require any spare parts. However, invention of swords, metal spares, and bows brought up a need for people to manufacture and repair them. Also, invention of chariots and wagons produced a need for experts to handle the animals.

As armies grown bigger and traveled longer distances, the need for availability of large quantities of food and materiel supplies evolved rapidly. Many times, due to inefficient food supply, soldiers were forced to take all they needed from local population, often devastating the countryside, which was very dangerous, for once you ruined all on your way, you could starve to death while retreating over the same land later on. 

Therefore, in order to enhance successful food and materiel supply, a “baggage train” was invented. Baggage train was simply a number of wagons that carried supplies and were moved by horses. However, baggage train was very slow moving and too hard to protect from enemy, so it was soon replaced by other methods of acquiring supplies.

One of the methods that replaced baggage train was called a “local supply” when food and materiel was either purchased or taxed by army officials from local population. Another method was to stock supplies at the fixed bases along the rout of march of the troops. That is how the first warehouses appeared. The great ancient leaders who used combination of both of these two methods were Xenophon (Greece 410 BC), Alexander the Great (Macedonia 356-323 BC) and Hannibal (Carthage 247-182 BC). (www.dnd.ca/admmat/logbranch/ )

Throughout the centuries logistics had only been applied on military field as a term for movement of military supplies and troops. However, in the middle of the twentieth century logistics started to be applied on the business field too. Private business organizations began to build warehouses that they owned privately, and started to stock consumer products at their warehousing space. The term Managerial logistics appeared at that time. 

In the course of the second half of the twentieth century managerial or distribution logistics successfully emerged as an industry and received a great deal of technological advancement. Nowadays, distribution logistics is considered to be an important part of supply chain management; therefore, today’s logistics receives a lot of detailed study and careful research. 
21st Century Logistics in Indiana
The state of Indiana is located in the Great Lakes region, which provides business companies with ample transportation options to access major markets. Indiana has several large airports and water ports too. In 1998, around 286,029 tons of cargo passed through Indiana's airports and in 1997, about 82,074 cargo tons were transported through its water ports. 
Moreover, there is a highly developed railroad and trucking networks in the state of Indiana. Railroad services transported 47.3 million tons of cargo in 1996, and trucking companies moved 37,514 tons in 1993. Bombardier Commercial Aviation Services recently decided to locate a regional aircraft parts distribution center in Indianapolis. Indiana's location in the Midwest and transportation systems were cited as reasons for the choice. 
Another addition to Indiana's distribution logistics industry will be a distribution and operations center for Staples, Inc. in Terre Haute. "Vigo County is a great place to do business, and the support we received from the community and the state helped to make this endeavor possible," says Thomas Sternberg, chairman and CEO.  (Logistics Locations, http://www.tfmgr.com/../busfac/bf_99_06_cover1.asp) 
Conclusion

Until the post World War Two period, distribution logistics was considered to be helpful exclusively on military field; however, even as a part of a military department it did not always receive enough attention and advancement. Managerial logistics emerged out of military logistics in the middle of the twentieth century, and turned into a very important component of today’s supply chain management.

In the second half of the twentieth century, distribution logistics field went through a lot of change and technological advancement.  Due to a high level of computerization, today’s logistics largely depends on internet commerce. 

Even though distribution logistics industry constantly adopts high-tech advancements, which cardinally improve its operations, there is still no limit to potential development of logistics that can take place in the near future.

Comments

The 21st century distribution logistics industry is closely connected with the internet commerce, which speeds up operational processes on distribution and transportation fields. However, internet commerce advances at such a rapid rate that global supply chains are not always able to support such a rapid advancement in their operations.  (The e-Volution of logistics, http://www.tfmgr.com/../busfac/bf_99_06_cover1.asp)
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